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     LARRY E. SALCI

928 Far Oaks Drive                                                                         
Mobile:  (314) 705-0546

Caseyville, Illinois  62232                                                             
Residence:  (618) 624-5886 

Web Site: www.larrysalci.com                                                                          E-mail: larry@salciconsult.com                                                                         
CAREER SUMMARY

A CEO in the surface transportation industry with extensive leadership and general management skills and experience in turning around under-performing private and public sector businesses. Demonstrated ability to lead major strategic change initiatives through large complex organizations that provide solutions to operational and financial challenges through process improvements and team building. Led the development  and management of several large capital infrastructure projects, including project finance.  Further functional expertise in finance, operations, and strategic planning.
EXPERIENCE AND ACCOMPLISHMENTS

MANAGEMENT CONSULTANT-TRANSPORTATION
Principal

A management consultant in the field of transportation:  





2008-Present 
· Expert Witness-2008 retained by Wells Fargo as an Expert Witness in a lawsuit against the Internal Revenue Service over disputed federal income tax issues involving several leveraged lease transactions totaling several hundred million dollars.  I provided an expert witness written report on the market and regulatory evaluation of capital lease options involving passenger rapid transit cars, light rail vehicles, coaches, buses and locomotives.  The trial was April 2009.

· President & CEO-  2008 Hilco Financial Corporation (Chicago) retained me to perform an assessment of the operational and financial condition of Colorado Railcar Manufacturing (CRM), based in Ft. Lupton, Colorado.  Hilco was the primary secured lender to CRM, the designer and manufacturer of diesel powered multiple unit passenger railcars.  CRM’s loans with Hilco were in default.  An initial consulting engagement evolved into Hilco appointing me as the President & CEO of CRM in April 2008.  CRM was in financial distress and the secured creditor objectives were to complete existing orders and explore recapitalization of CRM or proceed with a secured creditor liquidation in early 2009.

· Expert Consultant- 2009 retained as an Expert Consultant of behalf of large financial institution in a lawsuit against the Internal Revenue Service over disputed federal income tax issues involving capital assets in a leveraged lease transaction with a major US transit authority.
· Passenger Railcar Technology- 2010-11 retained by Federal Railway Administration to provide independent review and assessment of technical specification(s) for Passenger Rail Improvement and Investment Act (2008) funded Next Generation  (125mph) Standardized Bi-level and Single-level passenger rail coaches and a diesel-electric locomotive.
BI-STATE DEVELOPMENT AGENCY d/b/a METRO, St. Louis, Missouri
                               2002-2008
Bi-State Development Agency d/b/a Metro was created in 1949 through a compact between Missouri and Illinois and ratified by the United States Congress.  The Agency’s broad powers enables it to cross local, county, and state boundaries to plan, construct, own, and operate transportation facilities in its efforts to enhance the quality of life in the region.  Its service area encompasses 200 municipalities and tax districts, six counties in Missouri and Illinois, serving 2.5 million people.

President and CEO

Reported to a ten person Board of Commissioners appointed by the governors of Missouri and Illinois.  The Agency employs 2,400 people and has operations in public mass transportation (bus, light rail, and paratransit) and business enterprises (Gateway Arch tram system and parking garage, St. Louis Downtown Airport, and Gateway Arch Riverboats).  The Agency’s annual operating budget is $215 million and the 3-year capital budget is $480 million.

· Completed the construction of a 20-mile Illinois extension of the region’s MetroLink light rail system, a $400 million federally and I-DOT funded project, in June 2003.

· Completed engineering, financing, and construction management of a $676 million, 10 station, 9-mile Missouri MetroLink extension. Metro terminated engineering consultants in August 2004 and directly managed and completed construction in August 2006, with the system opening on August 28, 2006, which was six months ahead of terminated consultants’ schedule. 

· Managed 2002 Plan of Finance with UBS Paine Webber for $430 million tax-exempt bond offering to finance the Missouri light rail extension and other capital projects.  Financing included a creative finance structure, including natural and synthetic fixed rate bonds, variable rate bonds, and 5 year deferred principal amortization. Managed a supplemental bond offering of $150 M to complete project in 2005.
· Restructured and implemented total reorganization of Agency in 2002-03.  Organization structured to focus on accountability and performance with defined goals and objectives in service delivery, finance and budgeting, construction management, marketing, human resources, and information technology.

· Designed and implemented plan for $12 million new core financial business systems (Oracle ERP System) in 2004 and subsequent software for procurement, vehicle maintenance, and operations planning. 
· Reduced operating costs by $15 million annually while improving all system performance benchmarks and rationalizing and expanding service. MetroLink ridership up 8% in FY-05, 6% in FY-06, and 31% in FY-07.

LIGHTHOUSE INVESTMENT ADVISORS, INC. Hilton Head Island, South Carolina                  2001-2002 
Lighthouse Investment Advisors (LIA) provides investment advice, portfolio management, performance monitoring, and financial planning to individuals, companies, trustees, and administrators.  

Investment Advisor Representative

An Investment Advisor Representative, registered with the U.S. Securities and Exchange Commission (SEC), analyzed and monitored a client’s investments for suitability, evaluating various factors including quality, risk, asset allocation, diversification, and taxability.  Lighthouse Investment Advisors had 650 clients and $85 million under its management.  Lighthouse was purchased by Sun Trust Bank in 2001.  This was not a career position, but rather an unsuccessful attempt at early retirement at age 53.

AMERICAN PASSENGER RAIL CAR COMPANY, L.L.C., Chicago, Illinois
1995-1999
Amerail was a special purpose company created by Morrison Knudsen (MK), its creditors and sureties to facilitate MK’s financial restructuring.  Amerail was challenged with completing several troubled bonded railcar contracts totaling over $1 billion, and upon completion, sell or liquidate all the assets for the benefit of the creditors and sureties.

President and Chief Executive Officer 

Reported to a three person Board of Managers, appointed by the creditors under the L.L.C. structure, with full P&L responsibility.  Major challenges were to increase production and delivery of rail cars to six major public transit authorities, reduce costs, and maintain an effective organization in the face of liquidation at the completion of the contracts.

· Completed the production and delivery of over 700 railcars on or ahead of customer schedules, previously one to two years late in delivery, avoided default and surety exposure estimated at $200 million to $250 million.   

· Completed production and delivery of two new contracts valued at $50 million, bid and awarded in 1995, that resulted in 20%+ profit margins.

· Developed and implemented employee financial incentive and retention programs essential to retain key employees through production completion and sale of company assets. 

· Re-organized engineering and materials management functions, implemented new processes and controls that facilitated increasing production on the largest and most troubled contract from 3 rail cars to 10 rail cars per month.  

· Managed $215 million credit facility under extremely restrictive loan covenants.

· Oversaw the re-negotiation of 40 major supplier contracts resulting in improved material delivery, cost reductions of $15 million, and reduced vendor claims by $16 million.
· Reduced cash losses from creditor’s estimate of $57 million to $20 million at contract(s) completion.

· Sold core assets for $15 million when creditors expected liquidation value of $1.5 million.

MORRISON KNUDSEN CORPORATION, Boise, Idaho
                                                   
 1994-1995
MK TRANSIT GROUP, Chicago, Illinois

Morrison Knudsen, a $3 billion international corporation with business units in environmental engineering and construction, mining, heavy construction, and manufacturing.  MK Transit Group was a designer and manufacturer of railway passenger cars and re-manufacturer of locomotives.
President, Transit Group  

Reported directly to the Chairman and Chief Executive Officer of Morrison Knudsen.  Full P&L responsibility for a group with $300-$400 million in annual sales and a census of 2,000 at six plants in three states.  Major goals were to improve the operations and financial performance on bonded fixed price new transit car contracts in the early stages of engineering and production scheduled for deliveries in late 1994 through 1996.

· Performed financial analysis that determined major problems existed in cost estimates to complete contracts and peak working capital requirements beyond MK’s resources.

· Recruited and implemented new management team including new CFO, Director of Engineering, VP Business Development, VP & GM for Chicago plant and Production Manager for Pittsburg, Ca. plant.

· Oversaw design and implementation of new cost estimation, cost control, cash flow, scheduling and management reporting systems (J.D. Edwards software).  

· Conceived strategy for creation of a new company to assign troubled transit contracts, relieve MK of financial performance, and allow for MK financial restructuring.

· Negotiated customer contract concessions of $32 million to meet creditor’s condition for assignment of contracts from MK to new company (Amerail). 

· Negotiated and secured $215 million in new debt (peak working capital) from MK’s creditors and sureties necessary for new company (Amerail) to complete contracts. 

BOMBARDIER, INC., Montreal, Quebec, Canada

BOMBARDIER CORPORATION, Washington, DC
1988-1994
Bombardier, Inc., a Canadian corporation engaged in the design, development, manufacturing, and marketing in the fields of transportation equipment, civil and military aerospace, and motorized consumer products.  Bombardier Corporation is the U.S. holding company.

President, Bombardier Corporation (U.S.) 

Reported directly to the President, COO of Bombardier, Inc. from 1988-1992 and to the President of the Transportation Equipment Group from 1992-1994.  Major goals were to work closely with the Group Presidents, located in Montreal, to develop and implement business plans and marketing strategies for the U.S. marketplace and select international markets.

· Managed the marketing, technical and commercial proposal preparation for bidding on a $1 billion transit system in Taipei, Taiwan on behalf of a six-company U.S consortium.  Served as Chairman of consortium which won contracts valued at over $350 million. (1988-1991).

· Managed a Bombardier subsidiary, The Transportation Group (TGI) based in Orlando, with P&L responsibility for a $50 million company that designed and developed automated people mover and monorail systems. (1991-92).

· Appointed Vice-Chairman and CEO of the Texas TGV Corporation, based in Austin, Texas, a start-up company granted an exclusive franchise in 1990 by State of Texas to explore feasibility of developing a $6 billion high-speed rail system in Texas. Bombardier was one of three major shareholders (1990-93).
· Managed Bombardier’s Florida HSR Project, in partnership with Alstom, under licensing agreement for marketing and development of TGV technology for U.S. market (1988-90)..

· Led initial Bombardier meetings with FRA for certification (49CFR Part 238) of Acela train sets for Northeast Corridor.

· Represented Bombardier in Washington DC on all legislative and regulatory issues affecting its business units.

THE BUDD COMPANY, Troy, Michigan

BUDD TRANSIT GROUP, Philadelphia, Pennsylvania
1982-1988

The Budd Company, privately held by Thyssen, AG, Germany, is a $2 billion designer and manufacturer of automotive stampings, wheels and brakes, truck trailers, and transit vehicles.  

President, Budd Transit Group

Reported directly to the President and CEO with full P&L responsibility for a $300 million group engaged in the design and manufacturing of railway passenger cars. Major goals were to solve urgent production shortfalls, excessive inventory and cash flow problems on fixed price contracts totaling over $1 billion.

· Directed the implementation of an $8 million facility improvement to increase productive capacity by 25% to meet customer delivery requirements, which avoided $22 million in liquidated damage penalties for late delivery.

· Increased production from 18 cars per month to 35 cars per month while at the same time reducing manpower from 2,200 to 1,500. Reduced overheads by 20%.

· Budd Transit represented, under license, the marketing of TransRapid’s MagLev technology in the U.S., through Budd’s shareholder, Thyssen, the developer of MagLev technology through Thyssen Henschel.

· Developed prospectus and negotiated sale of Budd Transit assets to Bombardier in 1987.

PLANTE & MORAN, CPAs, Southfield, Michigan                                     
1981-1982

A large regional consulting firm specializing in the professional services of audit, tax, and management consulting.

Principal

A partner in the firm’s Management Consulting Services practice.

· Managed and performed engagements in the areas of financial analysis, manufacturing/operations performance audits, compensation analysis, and strategic planning.

SOUTHEASTERN MICHIGAN 

TRANSPORTAION AUTHORITY (SEMTA), Detroit, Michigan                       
1975-1981
A seven county regional transportation authority providing bus and commuter rail services to 4.6 million people.

General Manager

CEO with full P&L responsibility reporting to a 12 person Board of Directors appointed by the Governor, Mayor of Detroit, and three suburban County Executives.

· Developed the region’s first federally approved 5 year capital improvement plan resulting in a $600 million federal grant for the acquisition of 600 new buses, commuter rail rolling stock and locomotives, three new bus terminals, construction of a downtown people mover system, and 16-mile light rail system.

· Developed and applied pricing incentives and marketing strategies new to the industry and, when combined with the new rolling stock, doubled customers in five years.

· Managed the AA/DEIS for 16 mile light rail system (Woodward Corridor); selected Gannett Fleming/Bechtel JV for design phase.

· Managed AA/DEIS and P.E. for 1.7 mile Downtown Detroit AGT System; awarded turnkey contract for $117 million to Urban Transportation Development Corporation.

· Purchased used commuter rail coaches and locomotives, awarded contracts for remanufacture and implemented new commuter rail service Detroit to Pontiac.

· Successfully lobbied Michigan legislature for passage of ½ cent gas tax on Wayne, Oakland, and Macomb Counties to provide local (20%) funding for $600 million federal grant.
· Note:  SEMTA was disbanded by Michigan Legislature in 1988 due to failure of City of Detroit to merge its DOT into regional system; local gas tax funding for Agency was sunset by Legislature unless a merger occurred.
CHRYSLER CORPORATION, Highland Park, Michigan                       
1969-1975
The world’s third largest designer and manufacturer of automobiles

· Hired out of college as a management trainee, and progressed through positions of financial analyst, budget analyst, and accounting supervisor in the company’s basic manufacturing group (six plants) responsible for foundry, forging, and machining operations.  This progression was interrupted for military service from 1970-71 as a draftee during the Vietnam War; Chrysler granted a military leave of absence.

EDUCATION

· Master’s in Business Administration, University of Detroit, 1975

· Bachelor of Science, Finance, University of Detroit, 1969
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